
A Look Back at Easter 

own mixing console.   The 
one we used had a fader act-
ing up that interfered with 
recalling the scenes.   That 
meant a major reason for 
using a digital console was 
lost.  My guess is this fader 
was dirty and the sensors 
were being interfered with.  
An attempt to clean it without 
taking the board apart helped 
but didn't fix the problem. 
 
RECORDING 

1. Because of time restraints 
and budget (there was none) 
I elected to take a feed off 
the aux send to the video/
audio recording device. That 
meant I was mixing for live 
and recording at the same 
time and trying to juggle be-
tween the two. The live was 
more important, so the rec-
orded sound suffered.  If pos-
sible, I would split those du-
ties. 
 
2. A full rehearsal with all the 

He says: 
Last month I gave you a re-
cap of our Easter production 
in which I ran sound.  I want 
to take this month to look at 
what we would have done 
differently, if we had the op-
portunity to do it all over 
again. Some of this we would 
not have been responsible 
for, but would have made 
suggestions. 
 
AUDIO 

1. I would have made sure 
we had a full rehearsal with 
all the equipment set up and 
operational.  Saturday morn-
ing was the only rehearsal 
and they only went through it 
once with no warm up.  Dur-
ing the rehearsal we were 
scrambling to find the best 
locations for the mics, mak-
ing decisions about who we 
would have to mic individual-
ly and running down any 
problems.  As a result, there 
was little time to focus on the 
actual play and the cues. 

2. The stage boxes that were 
provided had non-locking XLR 
connectors. Even though they 
were placed out of the walk-
way and all cords were taped 
down, one still managed to 
get kicked loose during the 
performance. We lost a critical 
overhead mic. I would have 
found another place for that 
box or taped the connectors in 
place. 
 
3. I would have had someone 
in the room where the cos-
tume changes were happen-
ing.  Their only responsibility 
would have been to make 
sure the mics were in place.  
In one of the costume chang-
es, the mic on the actor play-
ing Jesus was knocked off.  
Fortunately, it was toward the 
end of the play and we only 
missed him saying "Mary" two 
times.  If it had happened 
sooner, it would have been 
really bad. 
 
4. I would have brought my 
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June 28
th

  
                                    Offering two sessions 2- 4pm or 6-8pm 

Sound Revolu#on Clinic 
Join us for an in-depth seminar on how to compose, perform, record and digitally release with  

Studio One recording so6ware and PreSonus mixers and recording interfaces. 

RSVP at   www.myproav.net/clinic.html or call us at 744-2110 
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era and being so young!  Much to his dis-
may, he has already been warned that he 
will be shooting every event we do!  
 
9. My “loving” husband changed the speed 
sensitivity settings on the Vaddio mixer and 
I didn’t notice until I tried to zoom in on the 
Pastor and got the ceiling instead! 
 
10. When I presented the free, final DVD to 
the choir members, I told them that I was 
now expecting a musical presentation every 
Christmas, Easter, and appropriate holiday.  
It was our privilege to make complimentary 
DVDs available to every person at church. 
 
MISCELLANEOUS 
Here are a few suggestions for the overall 
event. 
1. The auditorium was fairly dark. I would 
have had the ushers carry flashlights to es-
cort those who came in late or had to leave 
early. 
2. One of the actors had his lines written 
out on a poster board on the front row.  
With the spots in his eyes and no lighting on 
the poster board, he couldn't read them.  A 
person with a flashlight next to the board 
would have been helpful.   A rehearsal with 
the lighting effects would have revealed this 
problem. 
3. I should have made the participants more 
aware of the mic locations.  Some became 
too enthusiastic waving the palm fronds 
welcoming Jesus and repeatedly “whacked” 
a couple of the mics. 
In closing, I must say this was an amazing 
event.  For many of the participants, it was 
the first time they had ever been a part of 
something like this and they need to be 
congratulated for a job well done.  I think, 
for the most part, it was better than anyone 
would have imagined.  The technical side 
was fairly flawless when you take into con-
sideration all the challenges that were 
faced.   
 
We were blessed to do our first live, family 
production working as a team - our family 
team! 
 
The most important thing was not the 

lights, cameras and audio system. The most 

important thing was that the Lord honored a 

group of humble servants by moving in and 

touching the lives of those present.   It 

doesn't get any better than that! 

cameras functioning properly would have 
been nice.  Instead, we were trying to check 
placement and run down a couple of issues.  
I was the only one with real experience on 
our 5 person team.  I had to prioritize trying 
to make sure everything needed for the live 
event was working properly and then focus 
on the things pertaining to recording. This 
placed my wife - the person operating the 
robotic cameras and doing the switching  - 
in a difficult position.  She was unable to get 
a full rehearsal practicing with the cameras 
and had to improvise during the live event. 
 

She says: 
VIDEO 
1. I had decided the placement of all the 
cameras on Wednesday night.  Instead of 
having a backup plan, I then concentrated 
on making notes on the play booklet as to 
where the actors/actresses were coming 
from and the shot angles. We used two ro-
botic and two manned cameras.  This was 
the first time I had recorded and mixed a 
live event, so I was super nervous about it.  
Not being able to practice before the event 
made it harder and more stressful.  Based 
on the captured video, it revealed I started 
feeling comfortable with the equipment (not 
making so many obvious mistakes!) after 15 
minutes into the 45 minutes play.  I was 
only able to preset the robotic cameras to 
one scene instead of several scenes before 
the event. 
 
2. We should have worked more diligently 
with the lighting tech/designer to give us 
some different lighting schemes that were 
more video friendly. 
 
3. A robotic camera was set at the back of 
the room for the wide angle shot.  Only the 
live portion was captured.  An unmanned 
backup video camera recording to mini DV 
should have been placed next to the robotic 
one, making it possible to record for editing 
purposes.  A camera flash will be used next 
time!! 
 
4. I was communicating with my camera 
“men” (11 & 13 year old sons) through a 
wireless system where I could talk on the 
wireless mic and they listened on the head-
set (they couldn’t talk back which made it 
SUPER nice!).  One of my sons couldn’t hear 
me consistently as the signal kept dropping. 

This made it difficult for him to get the 
camera shots I was looking for.  Leav-
ing only one manned camera, I had to 
try to set the 2 robotics during the play 
to get some different angles.  If we 
have had the whole system tested on 
Saturday during the rehearsal, we could 
have solved this communication prob-
lem. 
 
5. The audio that came into the cap-
tured video was so low that it hardly 
created an audio wave when captured.   
This made it extremely difficult to sync 
between the manned cameras, the DV 
recordings and the live mix. 
 
6. Cables from the robotic cameras 
should have been run to a distribution 
amplifier (i.e.Kramer 104 LN), sending 
the signal into the Vaddio DV Capture 
for the live mix and also, into a DVD 
recorder for editing.  This would have 
captured the footage from the robotic 
cameras to be used as a backup. 
 
7. We missed the Pastor starting the 
play as we were shooting the audience 
and still dealing with some issues.  We 
had the audio recorded, so I had to 
start the DVD with the audio welcoming 
the attendees while showing the at-
tendees on the video and then transi-
tioning to the Pastor speaking.  This 
could have been avoided by having all 
the equipment running smoothly the 
night before or by telling the Pastor to 
let me know when he was ready to start 
(I was stationed on the first pew). 
 
8. Our 11 year old son, Joshua, had 
never touched a video camera in his life 
before Sunday morning!  I was planning 
on having the 13 year old son, Javi, run 
one camera and the 15 year old, Rob-
ert, run the second one.  Robert decid-
ed he wanted to do Audio with his dad, 
leaving me no other choice than 
“pretending” I would use Joshua’s foot-
age.   I gave  Joshua a 5 minute crash 
course on filming and recording before 
the play started as we realized Javi 
couldn’t hear me well.  Joshua became 
my main camera man and did an awe-
some job!  After the play, several peo-
ple came to him to congratulate him on 
his amazing “focus” in handling a cam-
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Services we offer 
LP Records or Cassette to CD  

VHS to DVD 
CD Printing & Duplicating 
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If you are using EasyWorship on the same computer for 

different types of services, you can create a Profile for each 

type by clicking on Profile on the menu bar.   

 

 

 

 

Used & Pre Owned Office Furniture, 

 Equipment & Office Supplies!  

Deals available to fit your budget!  
6726 Arlington Expy.  Jacksonville 

Big Sale on June 18th! 

8am - 1pm 

 

Do you need a cable tester? 

 
All cables should be tested monthly 

 and snakes should be tested every 6 months 

 

On sale 1 week only! (From June 20On sale 1 week only! (From June 20--24)24)  
Whirlwind DCTWhirlwind DCT--9 …………………….. $ 759 …………………….. $ 75  

Ebtech Swizz Army ………………….. $ 75Ebtech Swizz Army ………………….. $ 75  

    

 

 

 

In need of a projector?In need of a projector?In need of a projector?In need of a projector?    
LC-XBL21 - 2,200 lumens ……………...…..  $ 475 

LC-XBL26 - 2,600 lumens …………………..  $ 575 

LC-XBL30 - 3,000 lumens …………………..  $ 675 

Whirlwind  25’  mic  cable   SALE …$ 11 

                

                     Morley  
                (only 2 each) 

   Volume Plus Pedal…$ 75    Dual Bass Wah…$ 95 
Bad Horsie 2…$ 85 

 
 

 

                Refurbished Mics 
 

EW115...$ 395 (Only 2 left)        EW152…$ 495 (Only 4 left) 
EW165…$ 550 (Only 1 left)        EW172…$ 469 (Only 1 left) 

EW135…$ (Only 1 left) 

    S  T  A  N  D  S  
 

Round base Mic Stand …….... Reg. $49.99 (12 le6) 

                  SALE…… $ 24.99….... Save $25 

 

Tripod Stand & Boom Package….. Reg. $59.99 (10 le6) 

                                           SALE…… $ 34.99….... Save $25 

 

150 lbs. load cap. Speaker Stand….. Reg. $79.99 (2 le6)

      SALE…… $ 24.99….... Save $25 

 

Genesis Guitar Stand ……………..….. Reg. $49.99 (9 le6) 

                                           SALE…… $ 25.99….... Save $24 



 

Salesperson 
 

Do you know Audio, Video  
or Keyboards?  

 
Join our awesome team! 

 
Give us a call  

to schedule an interview 

(904)744-2110 

Some of  the lines we carry  

Joshua Rivers 
from Raiford Road Church  

won  

a Shure  T-shirt 

 

Be one of the first ones to receive our newsletter!    

Sign up online at:    www.myProAV.net 


